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• Communication to push Return to Campus date out to Sept. 13, 2021

• Member meetings to continue virtually through 2021

• Survey to employees to collect data and enhance PJM’s Return-to-
Campus Pilot planning criteria

• Ended Operations sequestration on March 31st

April 2021March 2021

March – May 2021 Timeline

May 2021

• Epidemiologist vaccine presentation / Q & A session 

• Continue with separated / isolated control rooms; and all on-site safety protocols

• Analyze and report out employee Return-to-Campus Pilot survey results

• On-going monitoring of CDC, OSHA and PA. Dept. of Health guidance for evaluation and campus enhancements

• Evaluate back-up Rapid Testing program options with Epidemiologist 

• On-going Incident Response Team weekly updates and planning sessions

• On-going ISO / RTO Pandemic calls

• Finalize Return-to-Campus Pilot criteria for Epidemiologist review
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• Finalize Return-to-Campus Pilot criteria based 
on Epidemiologist review

• Tentative decision point for Return-to-Campus 
Pilot

• Return-to-Campus Pilot volunteers orientation 

July - Aug 2021June 2021

June – September 2021 Timeline

Sept 2021

• Initiate Return-to-Campus Pilot if safe to do so at Valley Forge Campus

• Gather lessons learned form Return-to-Campus Pilot to enhance RTC planning

• Finalize Phased Return-to-Campus plan based on lessons learned, pandemic 
indicators, trending, updated CDC, OSHA, and PA. Dept. of Health guidance, and 
Epidemiologist review 

• Tentative decision point for Phased I of Return-to-Campus plan to begin (Sept. 13*)

• Phase I team Return-to-Campus orientation

• On-going assessment of Phase I lessons learned, pandemic 
indicators, trending, CDC, OSHA, and PA. Dept. of Health 
guidance for plan enhancements

• Tentative decision point for Phase II of Return-to-Campus plan

• Phase II team Return-to-Campus orientation

• Finalize priority phasing for remainder of PJM community

• Continue to engage with Epidemiologist


